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OTA: ANATTYZIAKH ETAIPEIA ZEPPQN A.E. ANATMTYZIAKOZ OPTANIZMOZ TOMNIKHZ
AYTOAIOIKHZHZ N. ZEPPQN

Mivakag lepdpxnong avaykwyv

MpowBnon emevdloewy yia TNV alénon TnG TTPOCTIBEPEVNG ALiag XAPOKTNPICTIKWY TOTTIKWY TTPOIOVTWY

Mepiypaer Avdykng

lepapxnon

EAkuoTIKOTEPEG OUVOIKEG dlaBiwaong Kal TIEPICOOTEPEG EUKAIPIEG ATTAOXOANCONG TWV VEWV 2
Aigdpuvon Tng TTapaywylkng BAang TnG TTEPIOXNG METW BNUIOUPYIAG VEWV ETTIXEIPIOEWV 3
ETrékTaon ToupIoTIKAG OpacTnPIOTNTAG - EYTTAOUTICUOG TOUPIOTIKOU TTPOIOVTOG HEGW OTOXEUPEVWY ETTEVOUCEWY 4
Meiwon TnG KaTavaAwaong EVEPYEIAG Kal EVEPYEIAKT) avaBAaOuIon KTIPIOKWY UTTOSOUWV 5
Evioxuon Twv SI0KAQSIKWY OXECEWV O GUYKEKPINEVOUG KAGBOUG dpacTnpIdTNTAG TOU TIPWTOYEVOUG TOPED MECW 6
gvioxuong TngG METATTOINONG

AvaBdabuion emékTaon uTToSopWY HIKPAG KAioKag yia Tn PBeAtiwon ToidtnTag (wng (Udpeuan, atroxéTeuon, 7
avatAacn dnuoagiou XwPou KATT)

AvaBdaOuion - eTTEKTOON aBANTIKWY UTTOSOHWY 8
Mpocapuoyn oTIG aTTaITACEIG Kal agloTToinan Twv eukaipiwy Trou diavoiyovTal atrd Tnv MoAmikr "Atré 1o AypokTnua 9
ato Maro"

Evioxuon Sopwv Kai UTTodouwY yia TV TTPOANYN TTUPKAYIWY Kal AOITTWVY QUOIKWY KATAOTPOPWY 10
OpBoAoyikn diayeipion Twv UBATWY Kal TTEPIOPIGUOG TOU TTANPUUPIKOU KIvOUvou 11
2TOXEUPEVEG €TTEVOUOEIG Ot duvapikoUg kKAGdoug (TTE, uTToOTNPIKTIKEG OTNV ETTIXEIPNUATIKOTNTA OIKOVOUIKEG 12
OpaaTNPIOTNTEG) PE BETIKA ETTIOPACH OTO ETMIXEIPNUATIKG TTEPIBAAAOV

MpooTaaia kal avadeign Tou euaikoU TePIBAAAOVTOG TNG TTEPIOXNG 13
AUGEnon Tng TTapaywyIKATNTAG OTOV TIPWTOYEVH TOPEQ 14
MpowBnon Tou "TTOAITIOTIKOU ToupiopoU" (TOTTKA Spwueva) Kal "aBANTIKOU Toupiopou” Kal avadeign €1dIkKwv 15
aBANTIKWY UTTOSoPWY (AUTOKIVNTOOPOUIO, KWTTHAATOSPAUIO KATT)

Evnuépwon, euaioBnrotroinon, emudpewon OSpwvTiwyv aTtov [MpwToyevh Topéa (Auvatdtnteg TpodabeTou 16
€I000NPATOG, EPAPHOYEG KUKAIKAG OIKOVOUIOG KATT)

Meiwon Tou wnelakoU avaA@afnTiopoul kai agiotroinan Twv TMNE (Méow exTraideuong Tou TTAnBuGHOU) 17
BeAtiwan Tng duvatdTnTag ATTONAKPUTPEVNG TTPOOBACNG G€ UTTNPETIEG TWV KOTOIKWY TWV OPEIVWIV TTEPIOXWV (HETW 18
aglotroinong epappoywv TIE - 11.X aTTOMAKPUGHEVN TTAPOXT IATPIKWY UTTNPECIWY)

Agiotroinon Tng cucowpeupévng eptreipiag NG OTA  kal Tou u@IoTauEvou "ouvepyaTikoUu duvapikou" - Aidxuon 19
OXETIKAG YVWONG KaI TEXVOYVWaiag TTpog Toug TotKkoUg stakeholders

Evioxuon Ttng epmeipiag Kal TNG €LOIKEIWONG ETTIXEIPAOEWY, (POPEWV KOl OTEAEXWV TOUG HE TNV €vvola Tng 20
guvepyaaiag Kail Tn SIKTOwaong

Elcaywyn TTpaKkTIKWV Kal EQAapuoywV KUKAIKNAG OIKOVONIag OTIG ETTIXEIPNTEIG ayPOdIaTPOPG 21
Meiwon Tng €€3pTNONG TOU YEWPYIKOU €I00OANATOG ATIO TIG AUETEG EVIOKUOEIG 22
Evioxuon koivwvikwv trapepBdaocwv (Tr.X Koivwyv. Papuakeia, TTavioTTwAeia, dpaoeig otipigng amépwyv, AMEA 23
KATT)

MpooTaaia TNG BIOTTOIKIAGTNTAG 24

STPATHIIKH TOMIKHZ ANAMTYZHZ ME MPQTOBOYAIA TOMIKQN KOINOTHTQN MEZQ
TOY LEADER (2 KAIN 2023-2027)
Totuko Mpoypappa LEADER 2023-2027 N. Zeppwyv




OTA: ANATTYZIAKH ETAIPEIA ZEPPQN A.E. ANATMTYZIAKOZ OPTANIZMOZ TOMNIKHZ
AYTOAIOIKHZHZ N. ZEPPQN

Agiotroinon NG Blopdadag Kal Twv KTNVOTPOPIKWY ATTORAATWY 25
BeATiwon Twv TTapeEXOUEVWY UTTNPECIWV UYEIag TTPOvoIag WE TV aglotroinon Twv TIME Kai Twv TTapeupacewy Twyv 26
AlapBpwTikwv Tapeiwv Tng EE (11.X aTTopokpuopéveg utrnpeaieg uyeiag - Tpdvoiag)

Avadeign Tou TOAIMIOTIKOU aTToBépaTog Kal BeATiwaon TnG TPooPRaciydtnTag Tou amd To KOIVO PE OTOXO TOV 27
EUTTAOUTIONO TOU TOUPICTIKOU TTPOIdVTOG (Kail e Tnv aglotroinon TrE)

Evepydg ouppetoxn AEI Kai AOITTWV TOTTIKWY QOPEWY GTO OXEDIAOMO Kal OTNV £Qapuoyr dpAcEwyY CUVEPYATIiag Kal 28
SikTiwong

ETmikaipotroinan oxediou TOUpIGTIKAG agloTroinong TNG TTEPIOXAG 29
Apdoeig evepyou yripavong (KIvnToTroinong - EVEPYOTToiNoNG NAIKIWHEVWY) 30
Evnuépwan, euaiobntotroinan, emMuop@waon yia TNV KOAUTEPN dlaxEipion TwV YEWPYOKTNVOTPOPIKWY ATTOBAATWY 31
Ekmrévnon Totkou masterplan yia Tnv dilacdvdean Tou SIGGTIAPTOU I0TOPIKOU - TTOAMITIOTIKOU TTAOUTOU (TTOMITIOTIKEG 32
O1a0pOopEG / apyXaIOAOYIKG TTAPKA KATT)

Agiotroinaon Tng mpooéyyiong SMART VILLAGE yia Tnv mpowBnaon mAOTIKWY dpdoewyv yia TNV GuBAuvon Twv 33
TOTTIKWYV TTPORANUATWY

AUEnon emevdUoEwy yia TNV agloTroinan - JETATTOINON Tou 8aciKoU TTAOUTOU TNG TTEPIOXAG 34
Evowpdrwon Tpoo@Uywy Kal JETAVOOTWY OTNV KOIVWVIKI Kal ETTAYYEAPATIKY) dpacTnEIOTNTA TNG TTEPIOXAS 35

Evioxuon Tng diagopotroinong Tng OIkovouiag  (MeTarroinon  kai

OepaTik6G ZT0)X0G6 1 — OX1 aypoBIaTEoQN)

OgpaTIKOG ZTOXOG 2 — OX2 Evioxuon emyeipRocwy yia 1n BeATiwon TG EAKUCTIKOTNTAG TNG TTEPIOXNG

O¢gpaTik6g X16X0G 3 — O3 Evouvapwaon Tou TOTTIKOU KOIVWVIKOU 1I0TOU HECW KOIVWVIKWY SpAoEwWV:

BeAtiwon moi6tnTag {wrig ToTkoU TANBUCHOU Kal Twv HETAVOOTWVY /
TTPOCPUYWV

OgpaTik6g X16X0G 4 — OZ4

OgpaTikég Z10X0G 5 — OX5 Aiatipnon kail BeATiwoN Twv TTOAITIOTIKWY OTOIXEIWV

OtpaTikég ZT0X0G 6 — OZ6 MpoaTacia kal avadeign guoikou TTepIBAAAovVTOg

O¢gpaTik6g X16X0G 7 — OL7 AvdaTTugn Tng SIKTUWAONG, TNG CUVEPYATIag Kal TNG KAIVOTOMIag

STPATHIIKH TOMIKHZ ANAMTYZHZ ME MPQTOBOYAIA TOMIKQN KOINOTHTQN MEZQ
TOY LEADER (2 KAIN 2023-2027)
Totuko Mpoypappa LEADER 2023-2027 N. Zeppwyv



